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The poultry for meat sector is one of the pillars of the world meat industry. It has been evolving over 

the past few years, against an unstable macroeconomic and geopolitical background and in a context 

of changing international regulations and consumption patterns. Unigrains has carried out a review 

of these worldwide trends and the strategies applied by leaders in the poultry sector. 

 

 

 

 

 

 

 

 

 



A MARKET UNDERGOING CHANGE AT INTERNATIONAL LEVEL 
 

The global market is being redefined due to a combination of factors such as the increasing 

liberalisation of trade, disrupted by geopolitical events such as the Russian embargo, macroeconomic 

trends in emerging and developed countries, population growth, increased spending power and 

changes in consumer habits. While meat consumption is becoming more affordable in Asia, Central 

and Latin America and even Sub-Saharan Africa, western consumers are voicing growing concerns 

over environmental, health and animal welfare issues. All of these factors are forcing companies to 

evolve and innovate. 

 

VOLATILITY OF RAW MATERIAL PRICES: A DIRECT IMPACT ON THE POULTRY FOR MEAT 

PRODUCTION SECTOR 
 

The changes in the global context also result in 

increasingly volatile price environments for agricultural 

commodities (wheat, maize and soy), with a direct 

impact on animal feed and hence the poultry sectors. 

This volatility, generated by growing instability in supply 

and changes to the demand profile, is heightened by the 

recent financialization of the markets. Agricultural 

commodities have become a distinct asset class, like 

shares and bonds, attracting investors interested in a 

new source of performance.  

 

UNIGRAINS’ OPINION 
 

Against a background of high price volatility, the challenge for these sectors is to absorb fluctuations 

and pass them on to the consumer. The sectors have several tools at their disposal in this respect, in 

an evolving regulatory framework as far as relations between industrialists and retailers are 

concerned: 

A formula for absorbing variations, even where room for manoeuvre is limited 

Hedging policies, specific to each company, to secure a price 

Contract coverage, in place in the poultry sector, but does not extend to retail 

 

BRAZILIANS AND AMERICANS DOMINATE THE WORLD MARKET; 

CONTRASTED DYNAMICS IN THE EU 
 

The world leaders for poultry are Brazilian and American, 

and they apply global strategies through export and 

industrial presence. Some of these big groups focus on fast 

food chains, where they support international growth. The 

European Union is the world’s third biggest exporter but 

its market share has been halved since the Marrakesh 

Agreements. The European leader in the poultry sector is 

French, namely the LDC group. However, the strongest 

growth has been seen in Germany and, above all, Poland 

over the last ten years. In contrast, poultry slaughter in 

France declined but has since stabilised, confronted with 

competition from European and international businesses for France and the export markets. 

 

 

 

 

 



UNIGRAINS’ OPINION 
 

The trajectory followed by the world leaders in poultry for meat production highlights the 

importance, at every level, of consistency between products and markets, and industrial 

performance, which requires regular investment and constant streamlining. 

For the French sector, the challenge will first be to reconquer the domestic market. Then it will be 

able to think about its export positioning, for Europe and other countries, and how to consolidate 

existing flows. France has a number of assets in this respect. 
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